Town of Barnes Park & Recreation Committee Meeting
Thursday, October 13, 2022

Mtg called to order by Blair at 0905.

Quorum established.

Marcia moved to accept September minutes, Marc seconded. Approved
Skating Rink — Loren

- Will not hold water

- Concrete base needs repair

- Bottom of side boards have to be either sealed or replaced.

- Discussion of whether to replace rink vs. repair. Marc to seek out consultant over
this winter.

- Discussion of replacing concrete with gravel/blacktop, remove boards

- Decided to keep open for this winter use, replace/repair next year. This will be
included in Town of Barnes 2023 budget.

TLP Garage — Garage Spec sheet went out to bid. Judy responded that there is one bid in, will
send out another call for bids next week.

TLP Snowshoe Trail
- New trail in place
- Order 5 new trail signs — Jeff
- Question on replacing sign posts.
TLP Porta Potty
- Town garage will move PP from Upper ramp to TLP parking lot.

2023 Budget Needs

- Ice rink/TLP garage
- Possible fundraiser?

Rule/Responsibilities

- Blair and existing officers will serve another 2 years as part of a 3 year term

- Move to accept slate of officers and renewal of 3" year members — Marc, seconded
Dawn. Approved

- Vote on purpose/goals for P&R committee — Marc, seconded Marcia. Approved



2022 List of Projects — additional items

- Change snowmobile oil, tune up before winter

- Move porta potty from Upper UC to TLP

- Purchase 5 more Snowshoe signs

- Mike Johnson to be contacted in regards to putting them up

Next Meeting — Second Thursday in April, via Zoom for some members out of town
Second Thursday in May, at town hall

Move to adjourn — Marc, Seconded by Marcia



