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NOTICE 
AQUATIC INVASIVE SPECIES  

COMMITTEE MEETING 

Monday October 14, 2024 

9:00 AM at the Barnes Town office 

 & via Zoom Video Conferencing 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/83431256386 
Meeting ID  834 3125 6386 
 
 
 

 

       AGENDA 
1. Roll call and verification of public notice. 

2. Approve the Agenda. 

3. Approve the minutes of the previous meeting 09/16/2024. 

4. Shirts Unlimited, Jon Porter will review the company’s services. 

5. Andy Teal, LMPN Coordinator/Surface Water Conservation Technician. 

6. Summarization of 2024 AIS projects. 

a. Reimbursement efforts 

b. Finalizing all volunteer and paid hours; and documentation of harvesting results. 

c. CBCW hours to be verified in SWIMS database. 

7. Preparation for 2025 AIS projects. 
a. Public correspondence prepared for mailing by April 1, 2025. 
b. CBCW and Plant ID Training scheduled for April, 2025. 
c. New application process for all CBCW paid positions, and coordinator. Paid monitoring hours 

to be reset to maximum of 20 hours per week, per landing.  All other monitoring to be filled 
by volunteers. 

d. New Social Media coordinator & Assistant needed.  
8. Financial Reports 
9. Other Discussion:  

a. Volunteer Appreciation program. 
10. Adjourn meeting. The next meeting is scheduled for Monday, March 17, 2025. 
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